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Local Governors’ Roles and Responsibilities 2024-25 
 

Local Governing Body Membership 
Trustee Appointed Governors  

 
Headteacher and Staff Governors  

(not exceeding 1/3 of total members)  
Parent Governors  

(min. 2) 
JoAnna Bowles  

Nichola Bryce (Vice Chair) 
Iain Hare (Chair) 

Tim Hearn 
Steve Higgins 
Bobby Mehta 
Dan Reeves 
Chris Reilly  

Lynda Smurthwaite 

Ian Hudson 
Sara Brooker 

Vittorio Boccolini 
(one vacant position to be filled) 

 
 
 

SLT Link / Staff Invitees 
Paul Dickinson; Rachel Matthews 

 
Optional invitees: Jenni Ellis; Andy Haines; Sophie Haynes; Jenny Lawrence; Pippa Newman; Aly Potts; Lauren 

Robinson; Sam Seve; Jackie Wilson 
Committee Membership 

Resources, Audit & Risk Committee 
(5) 

Teaching and Learning 
Committee (5) 

Pastoral Committee (5) 

Nichola Bryce (Chair) 
Iain Hare 

Steve Higgins 
Tim Hearn (Vice Chair) 

Ian Hudson 
 

Vittorio Boccolini (Co-Chair) 
Nichola Bryce (Co-Chair) 

Iain Hare 
Chris Reilly 

(one vacant position to be filled) 

JoAnna Bowles (Chair) 
Sara Brooker  

Iain Hare 
Bobby Mehta (Vice Chair) 

Dan Reeves 
Lynda Smurthwaite  

SLT Link / Staff Invitees 
Rich Berry 

Paul Dickinson 
 

Jenny Lawrence 
Rachel Matthews  
Lauren Robinson 

Jackie Wilson 
 

Optional invitees: 
Jenni Ellis 

Pippa Newman 
Aly Potts 
Sam Seve 

 
Optional invitees: 

Andy Haines 
Sophie Haynes 

Ad Hoc Panel Membership 
e.g Complaints, Suspensions and Permanent Exclusions 

Details tbc  
QUORUM: A third of the full members OR a minimum of 3 Governors whichever is larger AND 2 Governors who shall not 

be employees. Members attending a meeting via video-conference or telephone may be included in any quorum. 
 

 

LINK ROLE  GOVERNOR LINK ROLE GOVERNOR 
Safeguarding Bobby Mehta (seconded 

by Nichola Bryce) 
Risk Register Steve Higgins 

SEND Lynda Smurthwaite Curriculum & assessment Iain Hare 
Careers Dan Reeves Admissions  position to be filled 
Pupil Premium JoAnna Bowles Parent communications Nichola Bryce 
Training & Development position to be filled Health & Safety Steve Higgins 
IT and Cybersecurity Tim Hearn   
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